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This second edition of an engaging textbook offers a
novel approach to the question of how organizations can
navigate cultural differences constructively. It helps
individuals, teams and organizations understand,
experience and manage interculturality effectively. This
constructive perspective incorporates cutting-edge empirical and theoretical research to
address new challenges in the field, including digitalization, artificial intelligence,
sustainability, geopolitical polarization and migration. This innovative textbook presents
relevant, current approaches, making it an invaluable resource for scholars and students of
management studies as well as for business consultants, managers and practitioners.

‘In this book, Barmeyer, Bausch, and Mayrhofer provide insights into concepts related to
intercultural and cross-cultural management. They draw upon leading and prominent
research, explaining key concepts and findings in an understandable fashion, and illustrate
these with a plethora of real-world examples. They also provide practical solutions,
suggesting how individual, organizational, and societal level factors can develop constructive
interculturality. This research-grounded and practical-oriented book may help students,
practitioners, and organizations adapt, learn, and thrive in intercultural contexts.’

— Davina Vora, SUNY New Paltz, USA

‘Cultural diversity is not a problem; it is a huge advantage to companies, organizations, and
countries that know best how to leverage the advantages of cultural synergy. This book
expertly guides readers on how to benefit from diversity, drawing equally on changes in
perspective, attitude, and behavior. The benefits flow not only to individuals and
organizations, but to society as a whole.

— Nancy J. Adler, McGill University, Canada
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